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5 February 2021 

 
To: Licensed clergy; PCC secretaries, treasurers and churchwardens; PTOs; Readers; chairs 
of the property management committee, investment management committee, diocesan 
safeguarding advisory panel, glebe management committee; deanery lay chairs. 
 
Dear sisters and brothers in Christ 
 
We wrote to you earlier this week in response to recent exaggerated media reports about 
national plans for cuts to clergy numbers. In that letter we mentioned On the Way and we 
want to tell you more about that now. 
 
Early on in the pandemic someone insightfully suggested that, when this is all over, we 
will refer to the years that follow as the Post-Covid period - much as a previous generation 
talked of the Post-War period. Society has been changing very fast for some time, but 
Covid has brought a new and profound level of disruption. And, while Covid has brought 
some significant and positive changes in the life of the church, that disruption is with us 
too. We are acutely aware of the pressures that it has brought many of you in your 
personal lives, your ministry and your church communities. And we are profoundly grateful 
to you for your perseverance, faith and courage. 
 
Tempting as it might be for us to try to hunker down until the vaccines do their work and 
we can return to the normal life of Pre-Covid times, that would be extremely unwise. 
Change is here and the question before us is no longer ‘Do we want to change’ but, ‘How 
will we engage with change?’ 
 
Our response in this Diocese is On the Way. You can watch an introductory video and find 
out more on the website at trurodiocese.org.uk/about-us/on-the-way/ 
 
As you will see in the video, like many other communities and organisations we face 
serious financial challenges. As a whole Diocese, this year, we are budgeting for an 
operating deficit of £2 million, and the forecasts for the future, if we do not respond, get 
rapidly worse. We have reserves that give us time to pray and plan for the future - but 
they do not give us permission to stay the same. On the Way is designed to enable the 
necessary prayer and planning before the money starts to make the decisions for us. 
 
On the Way does that by offering local churches and Deaneries a way to engage in 
prayerful and practical discernment for the future being brought into being by our God. It 
rejects a centralised strategy in favour of a supported process for Deaneries of listening, 
praying and planning towards a clear objective, which we summarise in the two words: 
fruitful and sustainable; words that we will be using a lot in the months to come. 
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On the Way has already started in Penwith, St Austell and Kerrier Deaneries. The other 
Deaneries will be invited to join in over the next 12 months. Rural Deans already have lots 
more information about On the Way and will be involved in introducing it to Deaneries.  
 
We know that many of our church communities are anxious about the future. The 
pandemic is changing so much, and change is hard. But change is here, and it is likely to 
be profound. We are absolutely committed to engaging faithfully and courageously with 
that change and to doing so in partnership with the Holy Spirit and with you. And the 
change the Spirit brings is always and only good. 
 
On the Way is our very best attempt to keep in step with the Spirit and we invite you, 
when the time is right for your Deanery, to step out together On the Way in faith and 
hope, acknowledging the very real challenges that lie ahead and the fears that lie within, 
trusting always in the faithfulness of Jesus Christ and his faithful call on our lives. 
 
This comes with our sincere thanks for your ministry and our prayers for you and your 
communities. 
 
 
 
+Philip       + Hugh  

 

      
 
 
The Rt Revd Philip Mounstephen   The Rt Revd Hugh Nelson 
Bishop of Truro      Bishop of St Germans 
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