
 
 

On the Way – Seeking Fruitfulness & Sustainability 
Process (15.1.21 – Penwith Deanery)  
 
What is On the Way? 

On the Way is a process to enable parishes, deaneries and the diocese to listen to God and respond by 
planning for a fruitful and sustainable future. Its work will lead to Deanery Plans which will be implemented 
over the coming years. Differences between deaneries mean that On the Way will look different in each 
deanery. 

Why have we outlined the process in the way we have? 

On the Way has the following aspiration: We want to be church communities who are mature in Christ, 
accepting responsibility for our own plans while also being mutually accountable.  

We recognise that the Holy Spirit works in both new, surprising ways as well as through more traditional 
forms of church, and so we are explicit about wanting churches to take initiative about decisions 
concerning the future of mission and ministry in their parishes rather than view themselves as the 
recipients of decisions taken elsewhere. Yet each of us is part of the wider Church and so we need to be 
able to explain and account for our decisions, being open to challenge as we do so.  

On the Way, therefore, has been designed to enable local churches to come together to discern God’s call 
and to work out together how to respond to that call effectively. It provides support for the process from 
the wider diocesan family and recognises that our journey together may involve all sorts of emotions, 
perhaps especially because the timescale to which we must work is relatively short. The reason for this is 
that we need to move quickly to seek fruitfulness and sustainability. As Bishop Philip has said concerning 
the financial deficit, ‘We either seek to manage it, profitably, fruitfully and strategically, or else it will 
master us.’  

Seeking Fruitfulness & Sustainability 

The aim of On the Way is to develop plans that lead us to a fruitful and sustainable future. As we do this, 
we will make good strides towards achieving the goals of The Saints’ Way. Further details of our 
understanding of fruitfulness and sustainability can be found in a separate document. In addition, 
deaneries will be able to identify further ways in which they seek to become fruitful and sustainable and 
build those into Deanery Plans.  

As part of planning for fruitfulness and sustainability the diocese will be looking at refocussing the money it 
receives for Lower Income Communities (LICF). We will discuss with each deanery how this could lead to 
pioneering or new mission initiatives as well as supporting existing ministries, including Transforming 
Mission. 

‘Rules for the road’ 

A lot of thought and prayer has gone into the design of the process. That said, we recognise that each 
deanery will be at a different stage in the way it works, how churches relate to each other and the clarity of 
its vision for the future. For this reason, we invite the deanery team leading On the Way to adapt what is 
presented here – we want to respect the principle of each church and deanery accepting responsibility. So 
that the principle of mutual accountability is also respected, we ask each deanery to discuss their 
adaptations with us before they are implemented.  

While we are open to adaptations to the process, we do want us all to adhere to the following ‘Rules of the 
road’ (further explanation is provided in a separate paper). 

Rules for the road for the local church and Deanery  
1. Trust the process  
2. Pray  
3. Ask ‘Who is not here and what might they say if they were?’  

 



 
 

Rules for the road for the Episcopal College  
1. Trust the process  
2. Pray  
3. Engage promptly with what is emerging 

Support for Deaneries 

On the Way Advisors will support each deanery, working alongside the Rural Dean and Lay leaders to 
organise the process and lead local conversations.  

Additional support for stipendiary clergy 

We recognise that some of the conversations and proposals that emerge from them may have a direct 
impact upon the roles of stipendiary clergy, in particular. Both bishops and Rural Deans are available in the 
usual way, as are others involved in clergy well-being. But, in addition, we have asked +Graham James, 
retired bishop of Norwich and former Bishop of St Germans to be available as a chaplain to any stipendiary 
clergy who wish to have a pastoral conversation with someone unconnected to the current diocesan 
leadership. Please do contact him directly should you wish to do so. +Graham’s email is: grj51@icloud.com 
His phone numbers are 01872 396944 (landline) and 07825 134633 (mobile) – the mobile may not receive 
an immediate reply but only +Graham will answer it; his wife may answer calls to the landline.  

Postcards along the way  

We are keen to enable everyone to say how they are journeying On the Way and to listen to comments and 
suggestions. So we will invite everyone who participates to send ‘postcards along the way’ to Bishop Philip, 
copied to us. We undertake to read and pray about each one we receive as we journey together; the 
postcards will constitute a ‘rapid feedback loop’ to enable us to know how people are experiencing the 
process.   

What is the Bishop’s Conversation? 

At the end of the process of discernment, deaneries will have a conversation with the bishop to outline 
their vision, dreams and plans. Although we will need to write some of this down for approval at Deanery 
Synod we will encourage deaneries to be as imaginative as possible during these presentations. The aim is 
to provide an opportunity for the bishops to consider and bless deanery plans, in the context of having had 
several opportunities to engage with ideas earlier in the process. 

Note that the intention is to have plans for implementation over the following years: we are not expecting 
everything to be different by July 2021. The financial implications of the plans will be incorporated into the 
budgets for 2022-24 and beyond. 

What is the role of Deanery Synod in the On the Way process? 

It’s important that there is a transparent and creative process to discuss and approve plans for mission and 
ministry. This process is On the Way. At the end of On the Way, there will be a plan for mission and ministry 
in the Deanery which will be presented to Deanery Synod. This is especially important if the plan contains 
any proposals for pastoral reorganisation because the Church Commissioners, who have to approve 
proposals, must presume in favour of any proposals contained in a properly approved Deanery Plan.  

Governance 

On the Way is a significant investment of time and resources by us all and we need to ensure that it is well-
managed. The Bishop’s Diocesan Council/Truro Diocesan Board of Finance is ultimately responsible for 
what we are doing, but a Programme Board will monitor progress each month. Day to day oversight will be 
exercised by us both. 

Abbreviations in the following table 

OtW – On the Way  OtWAs – On the Way Advisors EC – Episcopal College 
BDC – Bishop’s Diocesan Council IS – Incumbent Status 

 
+Hugh Nelson, Bishop of St Germans & Jonathan Rowe, Director of Ministry 
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On the Way - Process 

 
 

 Local Churches/Deaneries 

Re-imagining On the Way 

January 

w/c 4  

w/c 11  OtWAs work with RDs and ADs to identify how deaneries currently function 

w/c 18   Dates for OtW process in each deanery established  
 Briefing of IS clergy 

w/c 25  RDs/OtWAs complete stakeholder analysis and plan how to involve excluded voices 
 Local discussion of possible adaptations to OtW 
 Initial plans for praying together in second phaseof OtW (from w/c 8 March)  

February 

w/c 1  Final confirmation of each deanery’s OtW process with +H/JR 

w/c 8  Briefing of Deanery Synod re. OtW using +Philip’s video.  
o Format to include briefing on process, destination (fruitfulness & sustainability) 

and Rules for the road; at least 25% time spent with Bible and in prayer. 
o Format also to include time for sharing of local church stories and an opportunity 

to discuss what we mean by ‘Church’ (to make sure we are all talking about the 
same thing during OtW) 

 Further briefing for churches by RDs & OtWAs 

w/c 15  RDs/OtWAs identify what has already happened in the past to arrive at where we are 
now and, in the light of the stories shared during the launch, identify how this could 
be recognised in the rest of the process. 

w/c 22  OtW meeting (format, timing, etc. to be determined by RDs/OtWAs) to include:  
o Discussion of Fruitfulness & Sustainability (both diocesan ideas and local ones) 
o Discussion of the deanery, including data about local community, churches, etc.  
o What is God’s Story in this place?  
o How do we listen to God’s story? 
o Introduction to the Vision exercise 

March 

w/c 1  Possible second meeting to discuss issues noted above (w/c 22 February) 
 Decide how deanery will pray together 

Hearing God On the Way 

w/c 8  Reflect on current picture, future possibilities & pray together 

w/c 15  Reflect on current picture, future possibilities & pray together 

w/c 22  Reflect on current picture, future possibilities & pray together 

w/c 29 HOLY WEEK 



 
 

April 

w/c 5 EASTER WEEK 

Choosing Our Next Steps On the Way 

w/c 12  OtW meeting (format, timing, etc. to be determined by RDs/OtWAs) to include:  
o Vision Exercise  

w/c 19  OtW meeting (format, timing, etc. to be determined by RDs/OtWAs) to include:  
o Conversations about models of mission, church, pioneering, etc. required to fulfil 

vision 

w/c 26  

May 

w/c 3   OtW meeting (format, timing, etc. to be determined by RDs/OtWAs) to include:  
o Conversations about models of leadership and ministry  

w/c 10  

w/c 17  OtW meeting (format, timing, etc. to be determined by RDs/OtWAs) to include:  
o Conversations about finances and buildings, etc.  

 Collation of ideas into draft proposals 

w/c 24  Dissemination of draft proposals 

w/c 31  Discussion of draft proposals by local churches, including how they lead to 
fruitfulness & sustainability 

 Discussion of draft proposals by chapter, including how they lead to fruitfulness & 
sustainability 

June 

w/c 7  Proposal re-drafted, if necessary 

w/c 14  

w/c 21  Discussion of re-drafted proposal by local churches  
 Discussion of re-drafted proposal by local chapter 

w/c 28  

July 

w/c 5  Debate and confirmation of proposal at Deanery Synod 

w/c 12  Presentation of final proposal at Bishop’s Conversation 

 
 


