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The Archbishop of York is to deliver an update on Vision and Strategy 

ISTOCK/CHURCH TIMES 

THE establishment of 10,000 new, predominantly lay-led churches in the 

next ten years is among the ambitious targets that will be discussed at 

the General Synod this month when the Archbishop of York, the Rt Revd 

Stephen Cottrell, delivers an update on the Vision and Strategy discussions 

announced last year (News, 26 November 2020). 

It is one of six outcomes set out in a briefing paper, published last week, 

which also envisages the doubling of the number of children and “young 

active disciples” in the C of E by 2030. 

More detail about the 10,000 was provided at last week’s MultiplyX 2021 

church-planting conference, held online by the Gregory Centre for Church 

Multiplication, which is led by the Bishop of Islington, the Rt Revd Ric 

Thorpe (see separate story). The initiative has been given the title 
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“Myriad”, and is led by Canon John McGinley, the head of church-

planting development at New Wine and a priest in the diocese of 

Leicester. 

In his talk, Canon McGinley described Myriad as a vision that people 

could join, rather than a project or initiative. Its scale — it is envisaged 

that the 10,000 new churches will make one million new disciples — was 

deliberately big, to “cause us to plan and pray, and work differently than if 

we think we just need to do a little tweak or add a few extra things on the 

side”. While he was aware that not all of the Church’s 12,500 parishes 

were able to plant, “this is the scale of the call of God upon his Church and 

this nation.” 

In other countries, including parts of Africa, it was lay leadership that was 

enabling rapid church growth, he said. “Lay-led churches release the 

Church from key limiting factors. When you don’t need a building and a 

stipend and long, costly college-based training for every leader of church . 

. . then actually we can release new people to lead and new churches to 

form. It also releases the discipleship of people. In church-planting, there 

are no passengers.” 

 

The vision had emerged from the Gregory Centre, and Bishop Thorpe had 

since tested it by speaking to national leaders, including every diocesan 

bishop. There was still work to do, Canon McGinley acknowledged, to 

work out the matter of priestly oversight and sacramental ministry. 

Many of the 10,000 churches would start small, and some would remain as 

20 or 30 people meeting in a home. But the definition of a church was 

“tight”, he said: it must proclaim the gospel of Jesus Christ, have regular 

worship, be open to everyone and sacramental, and have more than 20 

people. 

Among the examples were the churches planted by Wole Agbaje, a lay 

leader at Holy Trinity, Leicester, who had planted churches in Leicester 

and London (Features, 1 May 2020). 

The Bishop to the Archbishops of Canterbury and York, Dr Emma Ineson, 

noted that “throughout history, most of church growth has been lay-led. . . 

Numbers should be seen as an invitation and an inspiration rather than a 

pressure.” 

The establishment of new worshipping communities is at the heart of 

Vision and Strategy, the attempt to set the C of E’s agenda for the next ten 
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years, currently being formulated by a working group chaired by the 

Archbishop of York. Most key measures of attendance fell by between 15 

and 20 per cent from 2009 to 2019, and a median church has all-age 

average weekly attendance of 31. For one quarter of churches, this figure 

is 11. 

Archbishop Cottrell believes that the solution is more, not fewer, churches. 

His paper reiterates the commitment to a “mixed ecology”. The new term 

is used to include church-planting, fresh expressions of church, and 

chaplaincy, as well as a “reimagined” parish system. The target of 

doubling children and young people is to be achieved by increasing the 

number of churches with more than 25 young people, currently only 900, 

to 3000. 

The paper expects challenges to the direction of travel being indicated, 

including a weariness with central initiatives. “There is a lot of tiredness in 

the Church,” he writes. “We have had lots of initiatives. They have not 

always been well received. Neither have they always been particularly 

effective. It is very likely that the Covid-19 crisis has increased this sense 

of weariness. 

“We need to avoid this vision and strategy appearing as ‘one more 

initiative’. Rather, it is a resetting of the compass around our basic 

vocation to follow Christ and to make Christ known.” 

 

OTHER STORIES 

Archbishop of Canterbury endorses urgent plan for church-planting 

THE Church needs to plant churches to “let Jesus out”, the Archbishop of Canterbury 

told a conference last week 

 
 

A final list of “ten things which must constantly be kept in mind” includes 

the observation that the decline that the Church of England has 

experienced over a long period of time is “not simply a result of failure. 

We cannot simply say, if only we had different strategies, better plans (and 

better bishops), all would be well. 
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“We have undoubtedly failed many times. There are things we should 

have done differently. But it would be foolish to ignore the huge shift in 

the tectonic plates of European and world culture that have shaped the 

world in which we serve and witness. 

“Similarly, it would be disastrously foolish to ignore God. Whatever 

strategies we develop need to begin with and flow from a profound 

spiritual renewal and a greater waiting upon God.” 

 

The Clergy Response to being called ‘limiting factors’ 
 

Growth and ‘key limiting factors’  

From the Revd Kat Mepham and 164 other members of the clergy 

Sir, — In response to the reference to “limiting factors” (News, 2 July) 

that prevent mission and ministry in the Church of England: 

We are the limiting factor. 

We are the listeners to stories to heartache to pain — that arrive in our 

hearts via email, Facebook, and a knock on the door. 

We are the holders of hands, the ones who bless the dying and comfort the 

bereaved. 

We are the writers of risk assessments and the readers of regulations and 

Covid guidelines (often late at night) 

We are the facilitators: the “Let’s change our plans” people, the “We can 

adapt”, the “Rain/Covid won’t stop us”. 

We are the up-at-6-a.m. people, the learners of Open Broadcaster 

Software, the reluctant YouTube stars; we moved our ministry online in 

moments. We are the learned-new-skills people, wept many tears of 

frustration people, worried about those not online people. 

We are the shoulder to cry on, the place to bring frustrations, and “Why 

did you move the candle?” questions. We are the listeners to roof 

problems, the unblockers of toilets. and the listeners to joyful moments. 

We are the lovers of our community, the spreaders of the gospel of love, 

even if this doesn’t translate to bums on seats. 

We are the baptisers of babies and the reassurers of young parents. We 

smile at wonderful noisy toddlers and sing nursery rhymes at toddlers’ 

groups. 
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We are the ones who bring up our babies and juggle their needs alongside 

our communities. We are the ones who sacrifice our loved ones to others 

too often (but we are getting better at that). 

We are the ones who have missed many family occasions because we 

don’t get a weekend; we have smiled too many wry smiles at our spouses 

because of emergencies’ changing plans. We are the ones who give so 

much time to others and then return to an empty house with no one to hear 

about our day. 

We are the fun Jesus people at schools: the supporters of teachers, the 

bringer of gifts, the ones who struggle to find a new exciting way to tell 

our school children that they are amazing and loved and valued. 

We are the ones who marry the in-love — who learn new systems, who 

listen about flowers and seating plans, and pray for sunny days and happy 

marriages 

We are the ones who journey with the sick and who talk about death and 

don’t back away from hard conversations. 

We are the ones who bury our friends and total strangers and give each the 

same respect and care. 

We are the ones who lose hours to safeguarding, who write policies and 

hear stories, and who fear handling it badly; who safeguards us? 

We are the ones who bless the bread and feel inadequate, who say the 

blessing and know it’s not us. 

We are the welcomers, the never tired or sad one, the always available 

one. The ones who know there are always more phone calls and visits we 

should make and the ones whose inbox is never empty. We are the lovers 

of Jesus who wish there was more time to pray and less admin. 

We are the broken, the tired, the “We are not good enough”, the weary. 

The called to a ministry we love but is so, so hard. 

We are the limiting factor. 

KAT MEPHAM 

The Rectory 

Redmarley Gl9 3HS 
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