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Second Benefice/Parish/Cluster visits in June 2021 following the Extra-ordinary Deanery Synod Meeting on 25th May 2021 
 
Thank you for all that you have contributed to the On the Way Penwith process so far. We are truly grateful for all the time and 
energy that you are committing to this. 
 
As we continue to develop a Deanery Plan for Penwith, which we trust will help us move towards increasing Fruitfulness and 
Sustainability, we would like to meet with your parish/benefice/cluster again.  
The purpose of these second visits is to gather your views on three areas: 

1. Worship and Pastoral Care (Models of Church) 
2. Finance  
3. Deployment (Models of Ministry) 

 
We have suggested a number of questions under each of these three headings which could form the basis of our discussions. However, 
you will see that some of the questions are asking for factual information, and if you can provide this information either before or 
after the meeting, but at the latest by Monday, 21 June, that will allow us to focus the conversations on the issues that are most 
important to you. 
 
This document, together with the attachments, is intended to provide background information to help you prepare for these 
discussions. It would helpful for everyone who would like to contribute to the conversations to have sight of this document along with 
the supporting papers in advance. Responses can also be sent to the On the Way adviser by those who cannot attend the meeting. 
 
The attachments include: 

• Deanery Map showing current groupings 

• Ministry deployment based on current groupings 

• MMF Review (2019 – 2021 YTD) based on current groupings 

• Models of Church 

• Models of Ministry 
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1. Worship and Pastoral Care (Models of Church) 
One of the issues that we have heard loudly and clearly throughout the On the Way process so far is the centrality and importance of 
worship and pastoral care for our church communities and our wider communities.  
 
To help us gain an understanding of your current usual weekly patterns of worship, please could you complete the attached form – 
Weekly Patterns of Worship Survey – and return it to the On the Way Adviser, by Monday, 21 June. 
 
Q1: Using the attached document ‘Models of Church’ which best describes your current situation?  
 
Q2: Do any of the models appeal to you as a way of ‘being church’ in the future? 
 
Q3. How is pastoral care currently provided to the congregation and the wider community? 
 
Q4. Are there ways you could see this developing in future? 
 
Q5. How would you like your worship to develop in future? 
 
Q6. What support would you need? 
 
2. Finance 
It is clear that local people are already giving generously to their churches. It is also clear that the deanery budget is not sustainable 
as expenditure outstrips income by approximately £230,000 (2019 figures) and by £318,000 (2020 figures). Penwith Deanery is being 
asked to develop a balanced budget for 2023 which means that the income will need to cover expenditure. We can do this by 
increasing income, reducing expenditure or, most likely, a mixture of both. 
 
Q7. What ways of generating income would be realistic for your church/parish? 
 
Q8. Are there reductions in your parish expenditure that would be possible? 
 
Q9. Are there partnerships which could enable income generation from the local community? (For example receiving funding from a 
charity or council for a community activity) 
 
Q10. Is your parish using the Parish Giving Scheme? 
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Q11. Are you using card readers or other technology to help visitors give financially?  
 
Q12. What support would you need? 
 
Q13. Do you have other ideas which could help us become financially sustainable?  
 
3. Deployment (Models of Ministry) 
It is very clear that ‘locally rooted spirituality’ is an essential feature of each church and of the Deanery plan. We recognise that 
every parish would like their own priestly presence, however, the current level of income (See MMF Review) indicates the deanery 
could afford 5 full-time equivalent stipendiary clergy. The document ‘Models of Ministry’ gives some ideas about how ministry could 
be developed in the future and the map of the Deanery may help you to think about the following questions: 
 
Q14. How could stipendiary clergy be deployed across the deanery to share priestly presence and achieve growth in spirituality, 
discipleship, mission and ministry? 
 
Q15. How could self-supporting clergy, PTOs and Readers be deployed in ways which honour their gifts of ministry whilst respecting 
their other commitments (working lives, retirement)? 
 
Q16. What other ministry (not included in the Ministry chart) is offered in your parish/benefice (e.g. Community outreach, 
Administration, Street Pastors, Youth Workers)? Please indicate if these are Paid/voluntary roles and whether they are full or part-
time.  
 
Q17. How could people be identified, equipped, nurtured and encouraged to provide the widest possible variety of locally-focused lay 
ministry and leadership? 
 
Other documents 

In addition to the discussion documents, we have also provided: 

• Focus Group Information – with some questions for you to discuss and respond to 

• An Initial Buildings Audit – please answer the questions 
 
Please send your responses to these questions to the On the Way Adviser by Monday, 21 June.  
 
 
Thank you again so much for your help with this. 
 


