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Second Benefice/Parish/Cluster visits in June 2021 following the Extra-ordinary Deanery Synod Meeting on 25th May 2021 
 
Thank you for all that you have contributed to the On the Way Penwith process so far. We are truly grateful for all the time and 
energy that you are committing to this. 
 
Focus Group Information – Emerging themes 
The themes and ideas below have been identified and developed from all the material that was sent to the Leadership Group by the 

parishes/benefices and clusters.  

Each Focus Group includes at least one member of the Leadership Group and other people from across the deanery who expressed an 

interest in the area of work.  

The Focus Group themes are: 

• Growing faith and discipleship 

• Creation, pilgrimage, hospitality and tourism 

• The poor and marginalised, Community, Schools, Children and young people 

• Life giving Leadership 

• Buildings and Finance 
 

Growing Faith and Discipleship 
What has come across most strongly is the desire to reach people in new ways but also in ancient, deep ways which are particularly 

Cornish and which resonate with spiritual searching and journeying.    

Two practical ideas that have emerged are the use of ‘hubs’ from which expertise and resources could be spread across the deanery.  

In the last year the use of technology has allowed new connections to be made, these could be used to create centres where teaching 

could be shared from around the deanery and beyond. 

Debbie highlighted some key threads which have emerged which would benefit from ‘hubs’ 

1) Children and Young people – Resource, across the deanery, initiatives such as Messy Church, Open the Book and Come Rain or 

Shine to connect with children beyond the traditional Sunday service, thereby enabling all church to offer these. 
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2) Everyday faith - takes us beyond Sunday attendance and connects people with each other and with God throughout the week. 

Build on groups that already exist across the deanery, such as Art and Spirituality groups/walking/drama and other similar interest 

groups. These are stepping stones into faith conversations and can be a means of discipleship in the same way as happens in formal 

wisdom groups, prayer groups, home groups and bible study groups 

 

3) Celtic Spirituality - The specifically Cornish Celtic Spirituality has been emphasised many times and there are many connections to 

be made between the Quiet Garden Movement – the Cornish Celtic Way – a proposal for a New Monastic Community based in Penzance 

and proposals for a dispersed community based on a new rule of life (St Piran Peregrini).  All of these initiatives could form part of a 

network across Penwith to develop faith and support spiritual growth. 

4) Life Events - Those times when members of the community come into closer contact with the church e.g. baptism, marriage, 

bereavement. Being alongside people at times of need, and then maintaining links which could lead to introduction to a stepping 

stones group and the opportunity to accompany people on their faith journey. 

Creation, pilgrimage, tourism and hospitality 
Etienne mentioned the following ideas: 

1) Pilgrimage – use existing routes and join additional churches to those routes, develop the Cornish Celtic Way and the Three Saints 

Way, open the churches for people to visit, provide information boards; Set up a Celtic Christian Walking Group; develop ‘Come rain 

or shine’ across the deanery; create ‘Heritage’ Tours  

2) Creation – hold more open air worship in our beautiful spaces, expand Festival services such as harvest; develop Quiet Gardens/ 

Celtic Gardens/Labyrinths/prayer trails with links to the idea of a New Monastic Community; promote Green Church Kernow awards 

and other similar schemes; develop Living Churchyards; link Creation and heritage themes with schools  

3) Hospitality – Offer meals including coffee mornings, lunches and cream teas in church buildings and grounds; provide meals for the 

local community including food bank; consider applying for an alcohol license; provide free wi-fi in church; extend/develop church 

halls as places of welcome – Champing 

4) Tourism - Communication – develop deanery-wide tourism webpage helping people to plan visits with links to external websites; 

offer virtual church tours; develop promotional materials and advertise 
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The poor and marginalised, communities, children, young people and schools 

Sian mentioned the following ideas: 

1) Deanery-wide Family Workers working with schools and colleges, encouraging volunteering, enabling and resourcing existing 

congregations to reach out into the community; engaging with the ‘missing generations’ through IT and social media 

2) Holiday Clubs offering support to children and parents during school holidays; providing safe play zones, and multi-sensory 

experiences  

3) Intern and Apprentice schemes – involving young people and providing work experience and opportunities to develop life skills; 

build on connections with Heartedge 

4) Social Justice Enablers or Community Champion roles – working with the poor and marginalised, building on work already done 

through Foodbanks, Street Pastors etc.; engaging with elderly, isolated and lonely people and those with mental health problems 

5) Using our buildings as Community hubs with good wifi, well equipped kitchens, toilets etc. 

Buildings and Finance 

Daniel highlighted the following areas: 

1) Deanery must produce a balanced budget by 2023 where income covers expenditure, noting that in 2019 the deanery paid 61% of 

the MMF Call. Look for ways to increase income and reduce expenditure. 

2) Carry out a Deanery-wide review of all buildings (churches and hells etc.) to understand current and potential use as assets and 

capital work required 

Life-giving leadership  

Alan highlighted the following ideas: 

1) Release clergy from administrative tasks, so they can be spiritual leaders focusing on prayer, worship, pastoral care, whilst trying 

to protect them from burnout 

2) Develop lay leaders and younger leaders in variety of ministry roles across the deanery and celebrate the diversity of lay 

leadership – flower guilds/bell ringers 

3) Develop collaborative models of ministry across the deanery 
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4) Affirm lay leaders in secular places of work (everyday faith) 

5) Audit the leadership skills in our congregations so we know what we have already and identify new areas of ministry within the 

church and the community 

 
Your Response  
We would be very interested to hear your responses to the following questions, and we recognise that you will want to spend time 
considering and discussing this within your parish and benefice, so we would be grateful if you would send your responses to the On 
the Way Advisers by Monday, 21 June: 
 
Q1. Which one or two ideas from each Focus Group resonate with you and that you think should be in the Deanery plan?  
 
Q2. How could you realistically own each of your chosen ideas so it becomes a sustainable local reality? 
 
Q3. How would you expect your chosen ideas to enable your church to be more fruitful? 
 
Q4. How could your chosen ideas impact your local community? 
 
Q5. What support would you need? 
 
Q6. Is there anything missing from the ideas? For example work with and among older people. If so please name it and answer Q2 – 5 
in relation to it. 
 
Q7. To enable your ideas to flourish across the deanery, what deanery-wide posts would be needed?  
 
 
 
 
Thank you again so much for your help with this. 


