
Dear sisters and brothers in Christ 

First of all I want to thank all of you who have been involved in the discussions, prayers 
and work that has led to the Deanery plan which Episcopal College considered on Monday 
morning. I know that it has been a difficult and at times costly process for many of you.  

The most important thing to say is that we are now confident that you have a good plan. 
The vision that underpins it and the focus it gives to mission and ministry with children 
and young people, poorer communities, kingdom enterprise, Celtic spirituality and 
pioneering, all of it alongside a continued commitment to the life of the local church, 
point clearly towards a fruitful and sustainable future. 

Noting the points below, we are pleased to approve the Deanery plan that has been 
shared with us.  

Given the complexity and detail of the plan, we draw your attention in particular to the 
following points: 

1.    The establishment of new groups for the East and West part of the Deanery, with new 
patterns of ministry in each.  

2.    In the East, the bringing together of Carbis Bay & Lelant with the Godrevy cluster to 
create a new Benefice. The Eastern group will continue to operate as three 
independent benefices, with a strong culture of mutual support and a new Joint 
Church Council (JCC) to oversee areas of shared interest and collaboration. 

3.    With the provision of a full time stipendiary and a House for Duty post, alongside a 
new Pioneer, we welcome the focus on the renewal of mission and ministry in Hayle, 
and the plan to invest in both parish and pioneer ministry in these communities.  

4.    We note the financial deficit in both the Mounts Bay and St Ives benefices. Both have 
a commitment to and a plan for covering their full MMF by or shortly after 2023. This 
will require careful ongoing attention through the implementation process, including 
mitigation plans if the planned trajectory towards full MMF payment fails to happen. 

5.    In the West, alongside the existing Penlee cluster, the plan creates two new clusters, 
bringing together Gulval & Madron with Zennor & Towednack, and the Land’s End 
benefice with St Just & Pendeen. 

6.    We would like to encourage the two new clusters to consider moving quickly towards 
becoming a single benefice. The new Rural Dean post could then join a stipendiary 
clergy team comprising two full time posts (one of whom would be the Rural Dean 
and therefore half time in parish) and one House for Duty. This would begin the 
process of increased collaboration, mitigate some of the risks of leadership isolation, 
improve the financial situation of the Land’s End & St Just/Pendeen cluster, increase 



stipendiary capacity and contribute to the ‘life giving leadership’ element of 
sustainability. On this plan the Rural Dean would be based in Madron. We will set up 
further conversations with the PCC’s of these churches about this.  

7.    The plan for the Western group is for a deeper level of integration, with the 
establishment of a JCC which will move towards significant shared responsibility for 
mission and ministry. The plan describes this as happening ‘over time and as 
individual clusters and PCCs feel ready.’ On that basis (and noting the alternative 
option proposed above), it is clear that each cluster will remain independent for the 
moment and will therefore each attract a benefice charge. When, in the future, a 
greater level of interdependence is established, this can be reviewed. 

8.    We note the financial deficit in both the Penlee cluster and the new Land’s End/St 
Just & Pendeen cluster.  

9.    For the Land’s End and St Just/Pendeen cluster, we are concerned by the significant 
fall in MMF payments between 2019 and 2021. We need a clear commitment to and 
plan for making up the deficit in MMF payment, which the proposal in 6 above would 
help improve. If this isn’t possible, then the level of stipendiary ministry will need to 
match actual MMF contributions. We will need to continue discussion with the cluster 
about this.  

10. For the Penlee cluster, we are happy to approve the proposal for 1.5 stipendiary 
posts, to include the allocation of LICF money detailed in the plan, but only if there 
is a clear commitment to and plan for making up the deficit in MMF payment. If this 
isn’t possible, then the level of stipendiary ministry will need to match actual MMF 
contributions. We will need to continue discussion with the Penlee cluster about this.  

11. On the use of the new Mission funding, which will total £448,000, we are very 
supportive of the extra detail provided in the plan, including the staged introduction 
of posts, beginning with the Pioneer, Kingdom Enterprise and Administrator roles. 

Recognising there are issues to be addressed in the implementation, we invite the 
Deanery Synod to join Episcopal College in endorsing this plan. 

We will continue to pray for you all, and for a fruitful and sustainable future for the 
churches and communities that you lead and serve. 

God bless 
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